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. fcocus is handlmg the dmly nperatmns chents, A
’ stafﬁng, and sales ard service, but the details a are o
“handled outside the branch. _ TR
“Ina commumty bank ermronment you are

. responsible for every aspect mentioned above.,

* Each department can make the difference . .
between being a successful; profitable bark or just
one of many community banks that have opened '
'up in recent years.: -

. Inournew venture, Western Natmnal Bank

: “everythmg has been up to us to make it successful.
T have learned that a key to my contributions is -

. having a thorough understanding of all aspects of

es ¢ and operatlons——»and knowing that there are always.

new thmgs to learn: The pressure is high, but know!edge cule s
provides me with the confidence needed for success::

retail services mﬂnager for Western National Bank.’
* Her3o- year career in bankmg started with a summer
- job looking up balances on lmcmﬁlm after her hrgh
i 'school graduation.”

- Evén'as 4 bank mzmager in the blg, corporate
banl world; T had always made 4 point to stay -
 involved in hoth the sales and operations side of

"7 the bank. That tumecl into'a tremendous asset: -
. when T maved into commumty banking. And it
-~ gave me the confidence to join the bank pre51dent
iy when he'decided to start a bank of his own.

i My transition: froma large corporate bank toa :_ L
:_'small commumity, bank présented many challenges. In'a igoo
- bank, there are specialized departments for the back-office oper- -
" "Eatmr;s legal matters; hqmchty, marketing and investing; etc: The -




